HOW WE’'RE DOING: STRATEGIC PLAN 2025-2027

As of January 2026

Collection
Expand & Diversify our Reimagine Space for

Audio Book Materials our Community

Goal Progress

e Hoopla spending has consistently e Library Building Renovation and

come in at just under $800 per month, Expansion Committee has sent out

per budget cap Collection letters to land owners; discussions are
e 90+ more children’s picture books on Ty 7% continuing in a positive way

CD have been added to our collection e TowerPinkster has sent us sample

in October plans they have designed and
e Library has been accepted as a Community implemented to help us with some

partner with Yoto Players (we get ¢ » 45% ideas

discounts) e Library Program Room policy is being
e Separate budget document has been proposed to address (smaller)

made for audio/visual items to track Space community needs

spending/purchases O 25%
e More VOX books have been

hased in Octob
purchased in October Curiosity

@ 50%

Community Curiosity

Build & Grow our Explore New & Diverse
Community Reach Learning Materials

o Arecommended reading
booklet/binder has been created and
shared for children’s books, more ideas
for older age ranges are in
development

¢ Ottawa ISD is now meeting at the
Township Hall, once per month, with
their program: Play n Learn

e Our Library of Things Collection has
expanded
e More math kits are in development

ii-" $§5me,hip
=SLibrary

Stay Curious



