HOW WE’'RE DOING: STRATEGIC PLAN 2025-2027

Collection

Expand & Diversify our
Audio Book Materials

Successfully transitioned VOX book
expansion from a "strategic goal" into
our standard, regularly occurring
collection development workflow.
Additional initiatives in this area are
temporarily deferred to prioritize
critical personnel management,
temporary hiring, and legal review of
related operational policies.

Work in this area will resume once
internal staffing structures are
stabilized.

Community

Build & Grow our
Community Reach

Initiatives in this area are temporarily
deferred to prioritize critical personnel
management, temporary hiring, and
legal review of related operational
policies.

Work in this area will resume once
internal staffing structures are
stabilized.

As of June 2026

Goal Progress
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HR/Operations
e Approved the new Library Program
Room policy to address immediate
Collection community (small) space needs.
Ty 7% e Long-terminitiatives, including facility
land research, are temporarily deferred
to prioritize critical personnel
Community management, temporary hiring, and
O 45% legal review of related operational
policies.
e Workin this area will resume once
Space internal staffing structures are
O 25% stabilized.
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Curiosity

Explore New & Diverse
Learning Materials

e initiatives in this area are temporarily
deferred to prioritize critical personnel
management, temporary hiring, and
legal review of related operational
policies.

o Workin this area will resume once
internal staffing structures are
stabilized.
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Stay Curious
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